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THE NEXT STEPS
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NOTICE TO PROCEED3

After the session, the grantee will be required to sign
and return the RTP acknowledgement form 

GADNR will present the project agreement to the
grantee. 

Once the project agreement has been signed by the
grantee and GADNR, the notice proceed is sent to

start work.

The grantee will be required to submit quarterly reports to
document the progress of the project and reimbursements.

Final reports, reimbursement and documentation will be
required that the project is completed. 
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REIMBURSMENTS
PACKAGE

Section 1



•Grantees pays 100% of the total project cost
and submit reimbursements for up to 80% of
eligible costs.

•Grantees must provide at least 20% of the total
project cost as a match (Federal grantees 5%
must come from non-federal sources).

•25% of funding is held in retainage until Final
Inspection is complete.

Reimbursement Overview 



Reimbursement Cost Breakdown
(Example) 

      Project Total Cost = $250,000

Applicant’s Match (20%)           $50,000
 

Non-Motorized Grant (80%)         $200,000 

Project Total Cost (100%)           $250,000



Project costs are eligible for reimbursement
only if the cost is incurred after the signed
agreement date and within a 24-month
window.

Submit reimbursements often.

You must include proof of payment and/or
labor with each reimbursement.

To submit any reimbursement, request all
quarterly progress reports must be up to date. 

Reimbursement Requirements 



New trail construction 

 Trail restoration 

Trailhead facilities Parking, signage, restrooms, benches,
trash receptacles, safety railing, guide maps 

 Rental of heavy equipment 

Purchase of hand tools (construct/renovate trails) 

 Land acquisition 

Design and engineering (limited to 15% of total cost)
 

Facilitating ADA requirements 

Volunteer Labor

ALL ITEMS MUST BE DIRECTLY ASSOCIATED TO
THE PROJECT

Eligible
Reimbursement Requests 



Reimbursement Required
Documents 



MATCH 
REQUIREMENTS

Section 2



In-kind donations of labor, services, materials, and
equipment from private organizations and
individuals. 
Labor rates are not to exceed limits defined in
www.dol.gov
Discounts for services, equipment rental, or
materials (must be recorded as a donation)
Professional service donations
Cash match (from applicant accounts or donations)
used for equipment rental, purchase of materials, or
contracted services

Match Defined

http://www.dol.gov/


Consulting services and planning 
 Indirect costs 
Equipment and large tool purchase (small hand
tools allowed)
 Travel and Meals 
 Incidental costs 
 Items prior to the mutually signed agreement date
(except Project Planning and Environmental
Compliance Services, these can be used as Match
up to 18 months prior).
Administrative costs (office staff labor, facilities,
overhead, etc.) 
Maintenance of equipment

Ineligible for
Match or Reimbursement  



Ineligible Expenses for
Match  

Design and Engineering in excess of (15%)
Project, grant, and/or construction administration
and/or management.
Work performed prior to a Notice to proceed from
GADNR.
Work not directly related to trail(s) as documented in
approved budget and executed Project Agreement.
Marketing and advertising

For more information refer to the Recreational Trails
Program Manual or contact GADNR for any questions. 



In-Kind Match

Volunteer labor is credited based on the Bureau of Labor Statistics- (BLS)
 ( In-kind donations of labor, services, materials, and equipment from
private organizations and individuals. 
Labor rates are not to exceed limits defined in www.dol.gov
 Discounts for services, equipment rental, or materials (must be recorded as
a donation).
Professional service donations
Cash match (from applicant accounts or donations) used for equipment
rental, purchase of materials, or contracted services).
Volunteer hours can only count toward the match and cannot be reimbursed. 
Volunteer or donated labor must be recorded on the Georgia RTP Labor
Timesheet. (Alternate documentation cannot be accepted) 

https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm
https://www.bls.gov/oes/current/oes_stru.htm


CONTRACTS 
& 

PROCUREMENT

Section 3



Contracts 
  $25,000.00 or Greater 

Complete a formal, public bid process
Provide a copy of the bid tabulation, signed contract,
Bid announcement and Award documents.
Invoices and any change orders.
Provide proof of full payment for the completed contract. 

https://www.transportation.gov/civil-rights/disadvantaged-business-
enterprise/dbe-guidance

****If you have questions or concerns, contact the Grants
Specialists. 



Contracts 
Under $25, 000.00 

Grantees must follow their own internal required
vendor/contractor bid and procurement policies. 

Contact GADNR if the signed contract rises above the
threshold. 



BUY AMERICA
REQUIREMENTS

Section 4





Section 5



Quarterly Reports requires
Quarter-to-date and project-to-date financial
updates.
Supporting photos
Address delays, potential changes, and/or cost
overruns.
Signed by Authorizing Officer. (This is an official
document.)

Quarterly Reports



Quarterly Report Periods
Quarterly Progress Reports Periods

Quarterly reports are required regardless if no work is completed
during the quarter. 



EXTENSIONS &
SCOPE CHANGE

Section 6



Notify GADNR 60 days before the end date of
the project agreement if there is a delay. 
Expenses incurred after the end date of the
project agreement will not be reimbursable or
eligible for match. 
The Grantee must submit a formal request to our
office for review by GADNR and FHWA.  

Documents required:
Proposal on company letterhead. 
Address the following: 

What work has been completed so far?1.
Reason for the extension, and how long is needed
to complete the project. 

2.

For more information contact our Grants Specialist. 

Extensions 



Notify GADNR 60 days before the end date of
the project agreement if there is a delay. 
The Grantee must submit a formal request to our
office for review by GADNR and FHWA.  

Documents required:
Proposal on company letterhead. 
Address the following: 

What work has been completed so far?1.
Describe the change in scope, 2.
What is the purpose of the change?   3.
Are there any changes in cost? 4.
How long is needed to complete the project to
include the changes? 

5.

If the change involves land that was not a part of the 
environmental review. FHWA will require any new
land to go through the environmental review process
before amending the project. 
    
    6. Include maps, updated proposed project
design,and updated budget is there if a change in cost. 

Scope Change Request



PROJECT
CLOSEOUT

Section 7



Final payment of the 25% retainage paid by
GADNR upon satisfaction of all parties’
commitments and responsibilities.
If payment of the full 25% would create a
shortfall of the applicant’s match, GADNR will
adjust the payable retainage amount
accordingly. 
In the instance of funding overpayment by
GADNR, the grantee is required to refund an
amount back to GADNR equivalent to the
overage.

25% Retainage



Close-out must occur within 45 days of
project completion.
Grantee completes a final quarterly
report and marks it as “Final”. It will
include:
Indication that the project is complete,
accessible, and open to the public.
Photos of the completed work 
“As built” plans in .pdf format

The grantee completes a final reimbursement
request and marks it as “Final”

GADNR will schedule the final inspection
prior to reviewing and approving the final

reimbursement request. 

Closeout  



RTP
COMPLIANCE
REQUIREMENTS

Section 8



Any trail that has received RTP funding must
remain open to the public for at least 25 years
after receiving final reimbursement. 

If there are proposed changes or unforeseen
conditions that affect the trail project, the
project sponsor must notify our office
immediately. In the event of any suggested
alterations or unforeseen circumstances that
impact the trail project, the project's sponsor is
obligated to promptly inform our office.

Compliance Requirement



CONTACT US

VISIT US
gadnr.org/RTP

ouic ia . jo l ly@dnr.ga.gov
404.463.1779

OUICIA JOLLY
RTP

 MANAGER

STACY GARNIER
RTP 

GRANTS SPECIALIST

stacy.garnier@dnr.ga.gov
404.463.1030


